LONDON GYMNASTICS

Providing the perfect balance of fun, passion and precision

Election of Technical Committee Chairman

GYMNASTICS

Technical Assembly Rhythmic Gymnastics
Date: Sunday 02 July 2017
Venue: Harlington Sports Centre
Nominations for Chair Deadline: 10 June 2017

Completed Nominations & CVs must be returned to:
Regional Administrator regionalsecretary@london-gymnastics.co.uk
or post to: Regional Administrator,

London Gymnastics,

3a Macroom Road,

Maida Vale,

London,

W9 3HY

Election and Appointment Process.

The Chairman of each TC is elected at the technical assembly for that particular discipline, by a majority vote of the voting
members present. The TC Chairman shall serve for a period of 3 years, but may stand again. When submitting the nomination for
chairmanship, a full CV must accompany the application. The CV will be distributed to the voting members and should address the
criteria for the office of Chairman.

TC Chairman (Mandatory)
The Technical Committee Chairman, in conjunction with the TC will be responsible for all matters relating to the implementation of
British Gymnastics and London Gymnastics Policies and will:

o Be responsible for the implementation and administration of technical matters, specified in the British Gymnastics
Technical Regulations and Competition Regulations of the Year Book.

. Ensure that the overall direction and focus of the discipline is consistent with the objectives and strategies set out in
the British Gymnastics Strategic Plan and those priorities of London Gymnastics.

o Be the discipline’s Technical Representative for London Gymnastics. ¢ Provide a TC Report for the London
Gymnastics AGM

. Chair all scheduled and relevant meetings and check Agendas and Minutes for all meetings, or nominate an
appropriate representative.

o Attend London Gymnastics events or nominate an appropriate representative to cover the duties of the Chairman

. Be responsible for the planning, coordination and delivery of the discipline’s Competition Programme.

o Represent the views of the discipline (and its members) at the JTC meetings and produce reports as required
(appointing a representative of the TC if unable to attend)

. Be available to be consulted by or liaise with the discipline community throughout the year.

o Organise and deliver the disciplines technical assemblies: disseminate information: present changes to the
disciplines programme.

. Encourage a mentoring system amongst the TC and Sub-Committee Members to ensure succession planning.

Desired Criteria for Chairman
Knowledge and understanding of the discipline
o Respected within the discipline community
Good organisation, administration, planning and IT skills
Event experience
Interpersonal skills and communication skills
Team player
Judging and or Coaching Qualification (may be lapsed)
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NOMINATION FORM
The person named below is nominated for the position of chairman of:
Acrobatic Gymnastics Disability Gymnastics ~ Gymnastics for All Men’s Artistic
Rhythmic Trampoline Tumbling Women’s Artistic
Gymnastics
¢ Please indicate which Technical Committee the nomination is for.
Name Monika Vedrichkova
15 Flotilla House 07411603999
Address Telephone
Juniper Drive vedrichkova@gmail.com
E-mail
London 2009289
BG Membership
No
SW18 1FX Club Anna’s Gymnastics Ltd
Post Code If applicable
London Club
United Kingdom Affiliation No 224
If applicable

| agree to my name being put forward for the position indicated above.

Signature Consent via email Date 20" June 2017
Nominated by Seconded by

Name Daniela Balova Name Galina Clark
Address Address

Post Code Post Code

Telephone 07411548759 Telephone 07973512536
BG Membership 1887535 BG Membership 2099549

No No

Club Devotion Club A&V

If applicable If applicable

London Club London Club

Affiliation No. 223 Affiliation No 199
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If applicable If applicable
Consent via email Consent via email
Signature Signature
Position in club Director Position in club Director
If applicable If applicable
20 June 2017 20" June 2017
Date Date
Other Supporters:
Club Name Contact e-mail Contact name
Rhythmic Excellence sr.stefano89@gmasil.com Stefano Sirianni

Ennis Gymnastics Academy  info@ennis-gymnastics.com  Rachel Ennis
Sponte Sua Gym admin@spontesuagym.com Val Bianco-Martinez
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CURRICULUM VITE

Discipline Rhythmic Gymnastics

Name: Monika Vedrichkova

Outline your previous experience and involvement in Gymnastics.

My interest in the position of London Rhythmic Gymnastics Chairman derives from my 20 years experience in
gymnastics field. As a member of the Bulgarian National Gymnastics Team | have won over 130 medals from different
national & international tournaments and Grand Prix, which has greatly influenced my decision to pursue coaching
career in the field. | am proud to be the founder and Head Coach of Anna's Gymnastics Academy and | will do
everything in my power to pass my skills and great passion for rhythmic gymnastics to everyone and anyone
interested in our sport. From 2010 until 2012 | had been working as a club coach in Hillingdon School of Gymnastics,
where | and my co-worker Villy Antonova have managed to accomplish the best results in Great Britain, by producing
4 British Overall Champions, 2 Silver Overall British Medallists, 8 Overall English Champions, 1 Silver Overall English
Medallists as well as successful participation in two Junior European Championships in 2011 and 2012. | have worked
in a number of clubs in London (including Sponte Sua, A&V, Lagad), where | have managed to get valuable
experience and insight of challenges that many clubs face.

Describe how your personality, experience and skill-set support your nomination as
Technical Committee Chairman

| am a flexible and responsible individual, able to work under pressure and demonstrate the results. | strongly believe
that my passion for gymnastics combined with my work experience as Project Manager in the world’s largest
investment bank make me a great fit for this role.

Good organisation, administration, planning and IT skills:

| work full time as a Programme/Project Manager in JP Morgan Chase & Co. | am currently accountable for governing,
planning and delivering large change programmes with significant global cross-functional impact. | manage the
implementation of new financial regulations within all regions of the bank, which involves the delivery of end-to-end
process including IT development, strategic internal operating models and business process changes.

Large scale project planning, escalation of Risks/Issues and Dependencies, IT knowledge and recordkeeping of
working groups, decisions and actions, are all skills that | use daily, as they lie at the core of my profession.

Interpersonal skills and communication skills

To be able to successfully drive change through a large financial institution, | frequently liaise with all lines of business
leads, the Legal, Compliance, Operations, Technology teams. | organise and lead weekly and bi-weekly Working
Groups with targeted audience to ensure all project requirements are captured and actions are allocated to the
appropriate owners. Having excellent interpersonal and communication skills is absolutely crucial in the environment |
work in. | have received excellent feedback from all stakeholders in my projects, which demonstrates my ability to
communicate, persuade and successfully drive change and improvement.

Event experience

| am currently a member of the JP Morgan Networking Committee, as part of which | organise events such as

Summer & Christmas Parties as well as Sports initiatives.

Event Experience 2009 — 2013:

e Part of the team responsible for the organisation of the International tournament ‘Impala Cup’, which brings
together world renowned Rhythmic Gymnastics clubs from over 15 countries.

¢ Responsibilities included communication with potential sponsors, raising of the funding, local and national
advertisement as well as communication and organisation of accommodation and venues for more than 300
guests.

e Translation of official documents and articles related to the event as well as the development of Gymnastics
internationally
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e Assistance with operational matters such as the acquisition of visas of the participants, arrangement of the
transport etc.

Team player

e In Banking: | was appointed as a Team Lead in 2015 while working for HSBC Bank Plc as part of the Delegated
Reporting Service team. This managing a team of 6 people and providing excellent client service.

e In Gymnastics: | am the Head Coach and the founder of Anna’s Gymnastics Ltd. Working together with my
coaches towards building a safe and enjoyable environment for our gymnasts has proved our ability to work
together and be a great team.

Judging and or Coaching Qualification (may be lapsed):
I have Level 3 Coaching qualification as well as safeguarding and protecting children certificate. | am also a National
Judge and look forward to acquire my International judge qualification in the next Olympic cycle.

What does success look like at the end of your three-year term in office? Outline how you
would drive this discipline forward?

In three years time, | would like to see London Gymnastics operating as a strong cohesive unit, with clear governance
and reporting structure, which each club can use to highlight issues, actions and suggestions. To this end, | would aim
to create a more organised and cohesive environment, which would benefit the entire rhythmic community in London
and beyond. | want to see London growing as a Rhythmic Gymnastics region, both in number of gymnasts and quality
of work they demonstrate.

To deliver this objective | will work with all RG clubs in London to build a multi year project plan. This will include:

e Finding a meeting venue (this task has already been complete)

e Checking members availability and organising a bi-weekly meeting (conference lines have already been
arranged for clubs who would prefer to dial in)

e Taking minutes from each meeting and keeping an up to date RAID log
(Risk/Issues/Assumptions/Dependencies)

e Building up a clear prioritization/escalation process, where top issues and priorities will be escalated to
London Gymnastics

e Agreeing a multiyear timeline for all tournaments, camps and events. Each event to be viewed as a project
(part of the multi-year programme) with clear objectives, milestones and owners.

e Roles and responsibilities to be agreed and signed off at the beginning of the mandate.

e Scheduling time with London Gymnastics Committee to present Programme and Project Status,
Accomplishments and future milestones.

SMART approach to be used for every deliverable (Simple, Measurable, Achievable, Relevant, Timely)
Programme RAG status to be introduced (Red/Amber/Green)




